From: CWO5 Thomas W. Walker, National Training Team Officer
To:   Distribution List

SUBJ: RECOMMENDED WARRANT OFFICER (RECRUITER) CRITERIA.

MOS:   4810

Title: Recruiting Officer

Sponsor: CWO-5 Thomas W. Walker
Comm:    (703) 784-6977
Cell:    (619) 890-3490
1. Duties Performed: Recruiting Officers are experienced career recruiters who will serve to provide a foundation of recruiting expertise at the recruiting stations, districts, regions, and headquarters. 

b. Prerequisites :(1) Must be a career recruiter (8412).

(2) Must have shown extreme proficiency as a career recruiter.

(3) Must have displayed exemplary leadership and organizational skills.

c. Requirements: Complete the Recruiting Leadership Management Course (RMC).

d. Duties:
(1) Marine Corps Recruiting Station:

(a) Compiles and analyzes monthly enlisted recruiting statistics.

(b) Coordinates all processing of applicants and shipping of recruits to recruit training.

(c) Monitors monthly enlisted recruiting quality indicators.

(d) Keeps the Commanding Officer advised on matters pertaining to the recruiting station's monthly mission attainment.

(2) Marine Corps District:

(a) Coordinates the training of all recruiting station recruiter instructors.

(b) Monitors the training of all recruiters in the district.

(c) Advises the Commanding Officer on all matters pertaining to the training of recruiters.

(d) Monitors the monthly-enlisted recruiting quality indicators.

(e) Keeps the Commanding Officer advised on all matters pertaining to the district's monthly enlisted recruiting quality statistics.

(f) Monitors the district's high school and community college program.

(3) Recruiting Region:

(a) Aids in coordinating the monthly mission attainment of the region.

(b) Serves as a point of contact concerning enlisted recruiting operations.

(c) Monitors the enlisted recruiting quality indicators for the region.

(d) Advises the AC/S Enlisted Recruiting on all matters pertaining to a region's monthly enlisted recruiting quality statistics.

(e) Aids in the formulation of annual mission goals for the region.

(f) Serves as the recruiting liaison to the Marine Corps Recruit Depot.

(g) Monitors quality indicators of Marines in recruit training.

(h) Serves as the region Training Officer responsible for the training of all recruiting personnel within the Region.
(4) Headquarters, Marine Corps Recruiting Command:

(a) Aids in coordinating the national monthly mission attainment.

(b) Serves as a point of contact concerning enlisted recruiting operations.

(c) Monitors the national enlisted recruiting quality indicators.

(d) Advises the AC/S G-3 on all matters pertaining to the nation's monthly enlisted recruiting mission attainment.

(e) Assists in the development of a national training plan for enlisted recruiters.

(f) Monitors the conduct of recruiter training at both regions.

(g) Coordinates training conducted at the recruiters' school.

(h) Advises region and district personnel on enlisted recruiting training matters.

(i) Conducts training and assistance visits as required.

(j) Conducts training at the Recruiting Leadership Course, and the Executive Leadership Course.

(k) Development and maintenance of recruiting related training courses and curriculum.

(5)Desirable Schools:
Basic Recruiter Course


MCRD, San Diego, CA

Career Recruiter Course


MCRD, San Diego, CA

District SNCOIC Course


Marine Corps District

Recruiting Management Course

MCRC, NCC, Lansdowne, VA

Region Operations Course
           MCRD, San Diego/Parris Island

Region MEPS Liaison Course
           MCRD, San Diego/Parris Island

Officer Selection Officer Course

MCRC, NCC, Lansdowne, VA

(6)Desirable Past Assignments:

Recruiter Instructor

Assistant Recruiter Instructor

RS Operations Chief

MEPS Liaison

District Training Team

District Operations Chief

RS SNCOIC
(7)Marine Recruiting Officer criteria: Career Recruiting Officers will be a source of expertise on all aspects of recruiting and must be able to communicate that knowledge to others. Be a U.S. citizen, High School graduate or GED, El of 110 or higher, be on active duty, be a career recruiter. Only Career Recruiters in the grade of staff sergeant and above are eligible to compete for the enlisted to WO Recruiter Program. Career Recruiters (primary mos 8412) must have served a successful tour of duty as a Career Recruiter in a Career Recruiter billet, and must not have less than 8 or more than 20 years of active naval service on the date of appointment to CWO. The 20 year limitation is the maximum years of active naval service to enable a Career Recruiting Officer to serve 3 years as a CWO2, 3 years as a CWO3, 3 years as a CWO4, and 2 years as a CWO5. Have no record of convictions by General, Special, or Summary Court-martial, nor have any record of conviction by a civil court for any offense other than minor traffic offenses. 
(8)Miscellaneous: These Warrant officers will a source of expertise on all aspects of recruiting and must be able to communicate their knowledge of RS operations and training. They must exhibit maturity, sound judgment, and integrity. Superior oral and written communication skills with a demonstrated ability to teach, coach, and mentor. Marine Corps Recruiting Officers will be assigned to remote areas and will have to be self-starters with unquestionable morals and self-discipline. Physical fitness and exceptional personal appearance as well as recruiting Station command group or above level experience sets the applicant above others.
                                                                                                Thomas W. Walker
                                    CWO5        USMC      
