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Marines,

Your leadership is the MOST important thing. It extends to your Marines, poolees, community, and to your personal life. There are many highs and lows on this duty that the temptation to let your guard down as a leader is enormous. Letting your guard down and making poor choices personally or professionally can ruin what this team has worked so hard to achieve.

We are all STRATEGIC LEADERS on the recruiting battlefield and this requires us to stand morally, physically, mentally above the environments that we operate in. The very trust and confidence that the United States of America instills in our Marines most be upheld in every decision and action we take in executing our duties.

The reputation of an ethical leader relies on two pillars: perception of you being a moral person and a leader. A moral person being characterized as an individual that exhibits traits of honest, candor, and integrity and makes decision based off ethical principles. A moral leader being the driving force behind the ethical officer for the organization, creating a strong positive ethical message that gets Marines attention and influences their thoughts and behaviors towards core values – HONOR, COURAGE, COMMITMENT.

Both pillars are necessary. It is not enough to be just a moral person. The leader must live the leadership traits and principles and infuses them in the Marines in order to guide them in executing their duties on a daily basis.

We execute distributed operations with Marines taking action independently and without constant direct supervision. When conducting distributed operation, values are the glue that holds the organization together and values must be conveyed by words and deeds from the top down to reinforce the importance of doing the importance of doing the right thing at all times.
Be the ethical leader – role modeling through visible action equates to leading by example. People are going to judge you not by what you say but by what you do. People look at you and understand overtime who you are personally as a result of their observations. 

Maintaining a proper “moral compass” as an individual is a fundamental element to being a U.S. Marine and teaching, mentoring and coaching ethics to fellow Marines and our communities is your sacred duty as a Marine leader.

In a world where true role models are in short supply, the U.S. Marines stand as the nation’s pillar of strength in terms of honor, courage and commitment.

Continue to stand fearless in the moral fog of war that we operate in and uphold the ways of the righteous in every clime and place.

                                  Semper Fidelis,

                                  Major Isaac D. Moore
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