FROM THE COMMANDER

Marines, Sailors, civilian-Marines and families of the 12th Marine Corps
District,

Greetings to each of you and let me first say that it is an honor to be
among you! The 12th Marine Corps District has a superb reputation and
| look forward to writing the next chapter alongside each of you as we
wrap up the 3rd Quarter of Fiscal Year 2016.

Looking back at what you have accomplished this past quarter, it is
evident that you have fully embraced the “mission” of locating, closing-
with and contracting Future Marines! In finding some of the highest
guality men and women that this country has to offer, you, in a very real
way, continue to secure the future of the Marine Corps! This pattern is not an accident. As Aristotle is alleged
to have said: “We are what we repeatedly do. Excellence, then, is not an act, but a habit.” | am a firm believer
that the habits you practice as an individual and that we develop as a team underpin our basic effectiveness as
a military unit and enable our overall success. Keep up the great work!

Along this vein, I'd like to congratulate SSgt Maryann Miller, from RSS El Cajon, RS San Diego, on being top
recruiter for the 3rd Quarter. You are setting the example for each and every recruiter in the District with your
tenacity and habitual hard work.

When | envision the future of the 12th Marine Corps District, | see a disciplined, spirited, cohesive and highly
effective team of Marines, sailors, civilian-Marines and families. | see a team that habitually accomplishes the
mission with a competitive yet happy heart. | see a team that advances the hard-won reputation and trust that
the Marine Corps has earned in the eyes of the American people. Lastly, | see a team that views its purpose
not merely in terms of making mission, but as securing the future of the Marine Corps and changing lives
forever by teaching them what it means to be a “Marine.”

Here at the District Headquarters, our purpose is to support the canvassing recruiter on the ground and to
enable the success of our team. That means taking care of our Marines and families. On September 15-17,
2016, here at the District Headquarters, we will hold our semi-annual District Spouse Orientation Course
aboard the Depot. Spouses of the District’s new recruiters are invited to attend the training, which includes a
“Recruiting 101” course as well as seminars designed to familiarize the group with the resources available to
them even though they may now be quite far away from major Marine Corps installations. You will also have
the opportunity to witness a colors ceremony and graduation—the high-water mark of a Marine’s time at
recruit training. Previously, we had 32 spouses attend, and this year we are looking for even more
participation from each of our Recruiting Stations. Please contact your deputy family readiness officer to sign

up.

As we approach the summer’s end, major structure changes are taking place within 12th Marine Corps
District. We are all working hard to set the stage for our brand-new recruiting station in Riverside, Calif., which
officially stands up at the beginning of Fiscal Year 17 (1 Oct). Simultaneously, we are preparing to transition RS
Salt Lake City from the 12th to the 8th Marine Corps District. We are making a smooth transition, and | have
no doubt our Marines will do what they always do and continue our pattern of mission success. While we will



miss our brothers and sisters, it is with great confidence and pride that we watch them REINFORCE the 8th
Marine Corps District!

As we press on to the next quarter, | know we will continue to set the example for the rest of the recruiting
command. Again, | am honored to be among you, and | look forward to getting to know each of you in the
days, months, and years ahead!

Semper Fidelis,
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T.M. Johnson
Colonel, USMC
Commanding Officer



